
 

 

CITY OF DEMOREST 
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ATTENDEES 

 

 

 

 

 

 

 

    

 

 

The June 26, 2018 Demorest City Council Public Hearing/Work Session/Special Called Meeting was held 

in the Demorest Municipal Building located at 125 Ivy Street.  Mayor Austin opened with the invocation 

and pledge to the flag. 

 

Mayor Austin called the meeting to order at 6:01 p.m. by announcing the public hearing for the 

amendment of the Demorest Code to allow for the sale of distilled spirits by the drink and to allow the 

sale of alcoholic beverages for consumption on the premises on Sunday.  There were no public 

comments or questions. Mayor Austin stated that before calling for a motion to approve the 

amendment, he would like to suggest a monthly proration of licensing fees when applications are not 

received in January.  Council members agreed and the Mayor called for a motion.  Councilman Moore 

made such a motion and was seconded by Councilman Popham. 

 

ACTION:  The motion to amend the Demorest Code to allow the sale of distilled spirits by the drink and 

to allow the sale of alcoholic beverages for consumption on the premises on Sunday and to allow for 

proration of the license fee based on a 12-month period was unanimously approved (3-0).   

 

AGENDA ITEM 1:  APPROVAL OF AGENDA 

Mayor Austin amended the printed agenda per the following: 

 Addition of the Water Work Group Update 

He then called for a motion to approve the agenda as amended.  A motion was made by Councilman 

Moore and seconded by Councilman Popham.  

 

ACTION:  The agenda was approved as amended (3-0) 

 

AGENDA ITEM 2:  APPEARANCE & PUBLIC COMMENTS 

Mayor Austin invited public comments.  There were none. 

 

AGENDA ITEM 3 :  WATER WORK GROUP UPDATE 

Tim Lee, Executive Director of the Habersham Partnership for Growth Economic Development Council, 

addressed the group concerning the Habersham Water Work Group, their purpose and progress. 

John Popham, Councilman   

Sean Moore, Councilman  

Bruce Harkness, Councilman 

Rick Austin, PhD, Mayor   

Kristi Shead, City Manager  

Bryan Popham, Public Works Director 

Joely Mixon, City Treasurer 

  

Kim Simonds, Interim City Clerk  

Joey Homans, City Attorney 

Robin Krockum, Police Chief 

Ken Ranalli, Fire Chief 

James Frady, Waste Water Plant Mgr. 

Rob Moore, WDUN 

Eric Pereria, The Northeast Georgian 



 

 

AGENDA ITEM 4:  DISCUSSION OF FINANCIALS 

Joely Mixon, City Treasurer, addressed Mayor and Council and reviewed the financial report (see 

attachment). 

 

AGENDA ITEM 5:  DISCUSSION REGARDING PERMIT OF USE OF PUBLIC PROPERTY 

Ms. Shead asked Council to approve a request for the use of the pavilion off Georgia Street (near the 

Post Office).  Per the city code, all such requests require approval of Council.  Mayor Austin called for a 

motion to approve and Councilman Popham made such a motion and was seconded by Councilman 

Moore. 

 

ACTION:  The motion to approve the request for the use of the pavilion off Georgia Street was 

unanimously approved (3-0) 

 

AGENDA ITEM 6:  DISCUSSION REGARDING JULY 4th BUDGET AND CONTRACTS 

Attorney Homans requested this agenda item so that all contracts and payments for the 4th be handled 

and approved by Ms. Shead with funds being transferred and paid through the DDA account as 

previously approved by Council with amendment of the budget following the completion of the event.   

Invoices are currently being received addressed to the City of Demorest but all payments will ultimately 

be made through the DDA account and reconciliations will reflect that for audit purposes.  Mayor Austin 

called for a motion to that effect and one was made by Councilman Moore and seconded by Councilman 

Popham. 

 

ACTION:  The motion to approve and pay all July 4th contracts and invoices along with appropriate 

funding through the DDA was unanimously approved (3-0). 

 

AGENDA ITEM 7:  DISCUSSION REGARDING WATER DEPARTMENT EQUIPMENT 

Ms. Shead requested an approval of $736.12 in SPLOST funds.  At a previous meeting Council approved 

SPLOST funds of $4,280.00 and the surplus of equipment.  The equipment was surplused and $10,373.83 

was received from the sale.  An approval from Council for an additional $736.12 SPLOST money will be 

needed to cover the difference for the proposed purchase of Water Department equipment (total of 

$5,016.12). Mayor Austin called for a motion to approve the additional funds and such a motion was 

made by Councilman Moore and seconded by Councilman Popham. 

 

ACTION:  The motion to approve an expenditure of $736.12 SPLOST money ($5,016.12 total SPLOST) to 

supplement the funds received through the surplus sale to purchase Water Department equipment 

was unanimously approved (3-0).   

 

AGENDA ITEM 8:  DISCUSSION REGARDING WATERSHED PROTECTION PLAN & CCR ENVIRONMENTAL 

CONTRACT 

Ken Bryan with Turnipseed Engineers spoke to the group to address the watershed monitoring required 

by the EPD.  A few requirements were missed for 2017 and will need to be covered for 2018 and 2019.  

A proposal from CCR was presented (see attachment) and Mr. Bryan answered questions and spoke 

about the process.  After some discussion about the pros and cons of contracting with professionals 

versus handling the process in-house, it was decided that more options should be explored and the item 

would be placed on the agenda for the July 10th meeting.   

 

 



 

 

AGENDA ITEM 9:  DISCUSSION REGARDING APPOINTMENT OF CITY CLERK 

Mayor Austin reminded Council that all appropriate and necessary steps have been taken with notices 

and times for the listing of the City Clerk position and asked for a motion to appoint Kim Simonds as 

Demorest City Clerk.  Such a motion was made by Councilman Moore and seconded by Councilman 

Popham. 

 

ACTION:  The motion to appoint Kim Simonds as Demorest City Clerk was unanimously approved (3-0). 

 

AGENDA ITEM 10:  DISCUSSION REGARDING SIGNATORY APPROVAL FOR GEORGIA FUND 1 

RESOLUTION AND UCB ELECTRONIC BANKING AGREEMENT 

With the new appointment of Ms. Simonds as City Clerk, there is a need to have her added as a 

signatory for the Georgia Fund 1 Resolution, the UCB electronic banking agreement, and other signatory 

requirements usually assumed by the City Clerk.  Mayor Austin called for a motion for blanket signatory 

approval for Ms. Simonds as City Clerk per City Manager approval.  Such a motion was made by 

Councilman Moore and was seconded by Councilman Popham. 

 

ACTION:  The motion to grant blanket signatory approval to Kim Simonds as Demorest City Clerk per 

City Manager approval was unanimously approved (3-0).   

 

AGENDA ITEM 11:  DISCUSSION REGARDING WORK DETAIL AGREEMENT 

A copy of the Work Detail Agreement with the State of Georgia was presented to Mayor and Council 

(see attachment).  Ms. Shead stated there was no change in the agreement from the previous year.  

Mayor Austin called for a motion to approve the agreement and such a motion was made by 

Councilman Moore and seconded by Councilman Popham. 

 

ACTION:  The motion to approve the Work Detail Agreement between the City of Demorest and the 

State of Georgia was unanimously approved (3-0).   

 

AGENDA ITEM 12:  REPORTS FROM DEPARTMENT HEADS 

Ms. Shead reported that Demorest City ordinances are now online and searchable and that FEMA 

money totaling $126,450 should be received soon.  The grant application for two generators is currently 

under review with GEMA.  The sidewalk project #1 is complete at a cost of $4,297 with approximately 

$5,000 more to spend and a project will be selected for that soon.  She also told the Council about an 

issue with South Fork Road, a graveled road, which the County has been maintaining but which they are 

now saying belongs to Demorest.   

 

Chief Krockum and Chief Ranalli told the group that their staffs are working hard on plans for the July 4th 

celebration. 

 

Bryan Popham reported that the hospital has completed cleaning and wash-out of their tanks and it was 

successful. 

 

James Frady reported that the consultant is only coming once per month and only for a few hours. 

 

 

 

 



 

 

AGENDA ITEM 13:  CONSIDERATION OF MOTION TO ENTER INTO EXECUTIVE SESSION 

Mayor Austin called for a motion to adjourn into Executive Session according to O.C.G.A. § 50-14-1 for 

the following purpose(s): 

 Discussion of negotiations to purchase, dispose of, or lease property. 

 Consultation with legal counsel pertaining to pending or potential litigation, settlement, claims, 

administrative actions, or other judicial actions brought by or against the City or an officer or 

employee or in which the City or an officer or employee may be directly involved.   

Such a motion was made by Councilman Moore and seconded by Councilman Popham. 

 

ACTION:  The motion to adjourn into Executive Session was unanimously approved (3-0) 

 

Regular Session was adjourned at 7:32 p.m. 

 

 

 

The meeting re-adjourned into Regular Session at 8:25 p.m. Mayor Austin announced that there were 

no motions made in Executive Session.  He also stated that structural instability has been discovered in 

the Demorest Fire Department/Municipal building.  The city is in evaluation mode at this time and is 

awaiting a written assessment of the building from the inspector.   

 

Mayor Austin called for a motion to adjourn the meeting.  Councilman Popham made such a motion and 

was seconded by Councilman Moore and the motion was unanimously approved (4-0).  The meeting 

was adjourned at 8:26 p.m.   

 

_____________________________________ 

Rick Austin, Mayor of Demorest 

 

 

_____________________________________ 

Kim Simonds, City Clerk 


